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Start Strong, Finish Fast

Change is hard. Challenges with new technology, complex regulatory demands
and performance measurement can stall even the most critical initiatives.

How can you break through your bottlenecks to build and sustain the best path
forward? That's where Xcelerate's Business Process Management (BPM) team
can help.

Our ability to accelerate business results begins with our BPM solutions.
Xcelerate's BPM team does the heavy lifting to inject new efficiencies into your
operations. Each unique barrier to an organization's success requires a unique
solution. We will assess your environment and create responsive, agile, flexible,
and customized solutions to unlock your potential. At every step, we strive for
simplicity and apply creativity to boost your momentum and cut costs—while
keeping an eye fixed on best end-state scenarios.

Keep Your Mission Moving Forward

Are you an Agency: We are driven to eliminate obstacles that keep

our clients from accelerating towards optimal
results. Xcelerate creates flexible and customized

« Struggling to streamline business processes and lower )
solutions that get measurable results.

costs?

* Running into barriers that impede quick response to
changing regulatory demands?

* Having problems optimizing the integration of
technology and processes?

* Encountering hurdles to improving your internal and
external interactions?

Beyond our immediate task, we identify any
gaps or challenges with the new change
program that could dramatically affect your
organization. Above all, we remain relentless
in pursuing solutions that align with your core
objectives and your culture.

If you answered “yes” to any of these questions, you
could benefit from Xcelerate's BPM Solutions. Contact us
to learn more and arrange an Xceleration Assessment™
to move your organization forward.
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Leadership Throughout the Lifecycle

Our diverse team of consultants, specialists and technologists improve workflows
by drawing from a suite of proven tools and tactics. We optimize efficiency and
performance across organizations through process redesign, organizational
transformation, and efficient use of enabling technology. We use proven, industry
best practices including Lean, Six Sigma, and Capability Maturity Model Integration
(CMMI®) to accelerate your results.

After examining your strategy drivers and current value chains, we identify gaps and
cross-functional breakdown points that lead us to feasible solutions. To break through
bottlenecks and help define and manage risk, we execute end-to-end process visioning
and design, which addresses process controls, integration points, and standardization
needs. We will empower your teams to realize new levels of efficifency using Lean and
Six Sigma methodologies, rapid improvement events, and Kaizen workshops.

Operational Assessment & ' Process Design &
. Analysis ®  Re-Engineering
+ Value chain assessment * Process visioning and design
 Organizational + Current and future state
assessment/design analysis
 Alignment with ERP, ERM and + Gap analysis
EA frameworks « Performance measures and
metrics

» Process controls

. Lean/Six Sigma Training &

c_) Business Process
Project Execution Management Suite (BPMS)

+ Lean & Six Sigma « BPMS evaluations,
methodologies assessments and

« Efficiency studies implementation .

« Kaizen WorkShOpS * BPMS tool selection

« Training & mentoring * Process and technology

reviews

 Business case development .
o IT strategy alignment
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Xcelerate has a proven
record of  unlocking
potential for:

« DIA

« DISA

« DLA

« DMDC

* FBI

« ODNI

« TSA

* U.S Army



About Xcelerate
Xcelerate Solutions is

a business acceleration
company that focuses on
helping clients achieve
their BEST performance in
four key areas: Business
processes, Enterprise
technology, Strategy and
policy, and Talent. It is
some combination of
these four key elements
that are the root cause of
most business bottlenecks
and issues, and Xcelerate
specializes in breaking
through these barriers to
deliver program success.
Xcelerate Solutions —
unlock your potential.

Learn more at
www.xceleratesolutions.com

Select Case Studies

TSA - Lean Six Sigma (LSS) Training and Consulting Services

Xcelerate worked with key TSA leadership to stand up a fully operational LSS program
office. We led and assisted with conducting organizational analyses to target process
improvements, and then executed focused strategic, operational, and tactical action
plans. We also provided Green Belt, Black Belt, Master Black Belt, and Champion
training, mentoring, and enterprise project execution support. By providing rapid-
response business process re-engineering services and expertise, we were able to
help the TSA address top agency priorities and create a culture of continuous process
improvement.

National Guard - Lean Six Sigma (LSS) Initiative

Xcelerate facilitated strategic project alignment working sessions between stakeholders
of Florida's National Guard in order to define strategic goals and develop metrics
for program validation. By creating metrics aligned with their goals, we were able to
help the NGB determine the viability of a project in addition to its potential return on
investment (ROI). These metrics allowed the NGB to determine each project’s impact
and true value to the Bureau’s mission. This critical factor helped Florida's senior
leadership team and The Adjutant General (TAG) to continually refine the program
within the bounds of the National Guard, Army, and Air Force compliance requirements.

Director of Administration & Management - CAF Consolidation Effort

The Xcelerate Team supported the building of a consolidated business process for the
entire DoD adjudication community. Xcelerate helped determined the core business
needs for the seven dispersant adjudication communities and the unique requirements
for all user groups. By conducting a series of working group sessions we were able to
build a unified process model and business use cases. Through the implementation of
best practices and intelligent design the team was able to create a roadmap that will
achieve greater efficiencies while offering new and enhanced functionality.

Break through the barriers that slow down your momentum and inhibit your BEST

performance. Contact us today to accelerate your business results.



