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Fulfilling Technology's Promise

Technology provides lasting advantages in efficiency and performance—but
only when properly aligned and integrated.

Managers today are tasked with driving costs out of IT while increasing service
levels across the enterprise. Competition for skilled IT professionals capable of
doing more with less remains fierce and shows no sign of slowing down. These
challenges often lead to conflict, delays in progress, and missed opportunities
for Government agencies.

Xcelerate's Enterprise Technology team will leverage your existing technology
and combine it with our expertise and industry standards to create solutions
that unlock your organization's potential. We seamlessly integrate your
personnel, operating environgment, and culture with solutions that fulfill your
technology’s promise and help you gain a lasting advantage.

Keep Your Mission Moving Forward

Are you an Agency: We arfe driven to eIiminatg obstacles that k‘eep
our clients from accelerating towards optimal
« Trying to create an Enterprise Architecture to align results. Xcelerate's Enterprise Technology (ET)
Business and IT? team focuses on the bottlenecks that impede
« Looking to integrate disparate systems to share agency-wide IT progress. From modernizing
services and data or needing to consolidate legacy systems and cost-effectively deploying
infrastructure assets? new complex applications to protecting
 Implementing web and mobile application solutions information assets and transforming data
that enable key business processes? centers, we accelerate the integration and
* Needing to consolidate infrastructure assets and delivery of technical solutions aligned to your
services to do more with less? agency's strategic needs.
If you answered “yes” to any of these questions, you Xcelerate creates flexible and customized
could benefit from Xcelerate's ET Solutions. Contact us solutions that get measurable results. Our
to learn more and arrange an Xceleration Assessment™ services, solutions, and dedication will
to move your organization forward. accelerate your transformation to a 21st century
Government agency.

"Xcelerate resources often provide a best practice

approach for the organization which helps in the long

term view. They are very good at listening to the customer

requirements, delivering on those requirements and

making strategic recommendations for long term and

sustained improvements.”

- Former AKO PMO Manager



Leadership Throughout the Lifecycle

Our IT experts will rapidly design flexible technology solutions that move your business
forward. We expedite results by combining innovative approaches with industry
best practices in architecture, requirements, design, development, testing, delivery,
and management. From website, mobile, and business applications to modernizing
legacy systems to cost-effectively deploying new, complex applications, we accelerate
integration and delivery of solutions aligned to your strategic business needs.

Xcelerate delivers customized and controlled agile solutions that satisfy agency needs
and Federal security regulations while seamlessly integrating with your personnel,
operating environment, and culture. We help accelerate the IT strategy and
architecture of large, complex projects and help you understand and cost-effectively
transform your IT infrastructure and data centers to meet your mission-critical goals.

3:(" SOA, Cloud, and Mobile

BE= Web and Application

M Dcvelopment

« Intranets & Portals « IT Strategy and Architecture
« Mobile Web & App solutions + Solution Design
« User Experience ¢ Cloud Computing
« Requirements management + Data Management
+ Test planning & execution * SOA Architecture
+ Web Content Management + Semantic Web
+ Database Design  Legacy Modernization
« PMO Strategy * Shared Service
« Architecture Solutions

Information Assurance

E & Cyber Security

« Security Planning and
Implementation

« Certification & Accreditation
» Computer Forensics

 Penetration & Vulnerability
Testing

« Infrastructure Defense
Planning

« Awareness Training

@ [T Service and Asset

Management

« Data Center Consolidation
« IT Service Management
 IT Governance

» Asset Management

« Infrastructure Solution

« Virtualization

« Discovery & Planning

* Business Continuity &
Availability
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Xcelerate has a proven
record of unlocking
potential for:

« DIA

« DISA

* DLA

« DMDC

* FBI

+ ODNI

« TSA

* U.S Army



About Xcelerate
Xcelerate Solutions is

a business acceleration
company that focuses on
helping clients achieve
their BEST performance in
four key areas: Business
processes, Enterprise
technology, Strategy and
policy, and Talent. It is
some combination of
these four key elements
that are the root cause of
most business bottlenecks
and issues, and Xcelerate
specializes in breaking
through these barriers to
deliver program success.
Xcelerate Solutions -
unlock your potential.

Learn more at
www.xceleratesolutions.com

Select Case Studies

Defense Information Systems Agency - Field Security Operations (FSO)

Xcelerate assisted DISA in providing IA services to the DoD enterprise, including security
protection, operations, and training; ongoing management of the IA Certification and
Accreditation Process (DIACAP); and proactive education on cyber security techniques
and tools. We helped DISA provide technical and physical IA controls to DoD enclaves,
systems, and programs worldwide. Our IA services accelerated DISA's vision and
helped FSO to become the single Certifying Authority for DISA and to sustain effective
protection for the Defense Information Infrastructure (DII).

U.S. Army — Army Knowledge Online (AKO)/Defense Knowledge Online (DKO)

AKO is the U.S. Army's information portal, supporting more than 2.4 million users
including military service members and families, defense personnel, and defense
contractors. This cloud-based portal provides mission-critical services to the daily
operations of users across the globe. Xcelerate helped the Army optimize their
technology and resources by re-engineering their business process objectives to
align with delivery IT services and implementing measurable performance processes.
The implementation of our consultants’ recommendations increased overall service
availability by 75%, decreased unplanned system changes by 5%, and increased overall
information assurance compliance through systemic implementation of continual and
targeted improvements.

Defense Logistics Agency - 3inl Tool

Xcelerate provided thought leadership, systems engineering, and development
services for the DLA in the development of a hand-held device for warfighters to
better control cash on the battlefield and automate the SF-44 process for ordering,
receiving, and paying for goods and services in the field. Xcelerate helped to deliver
the first approved mobile-based acquisition solutions for the Department of Defense.
The 3inl Tool also decreases the need to send field purchase personnel into harm's
way to obtain field supplies and services in theater and increases the flexibility in the
number of combat personnel deployed for in theater footprint. The tool is currently
providing support in theatre to warfighters deployed to Iraq, Afghanistan, and the
Horn of Africa.

Break through the barriers that slow down your momentum and inhibit your BEST

performance. Contact us today to accelerate your business results.




